VINCENT DOURY

Project Manager R&D

Project Management
Solutions for laboratories

Life Sciences R&D IT

in  LinkedIn

&' | CVOn-line (FR)

&' CVOn-line (EN)

46 years old

Driving License

Q@ Chaville (92 - Hauts-de-Seine)
France

= vincent.doury@gmail.com

* Provide validated software and
automation systems to meet the
laboratories requirements (life
sciences, cosmetics, pharma)

* Versatile and with a strong
experience gained in startup and
international companies : project
management, R&D, systems
integration, validation, transition
to mass production, support,
acting as internal or external
consulting team member.

* Direct (5 people) and cross-
functional management of
international and multidisciplinary
teams

% EXPERIENCES

IT Project Manager - Medical Affairs (Infogene)
IPSEN - Since February 2023 - France

¢ BUILD
IT project management for :
a Information Request Management System (IRMS)
a Medical and Scientific publication program
a Investigator Sponsored Studies (ISS)
Deliverables : Specific developments, system updates, data migrations and backup after company
acquisitions.
* RUN
Lifecycle management of the IT solutions, incidents and change management (vendors and TMA)

SIPSEN

Project Owner (Infogene)
L'Oréal - October 2021 to December 2022 - Consultant - Chevilly-Larue -
France

LOREAL

For the global system tracing the stability studies of all L'Oréal products :
* Deploymentin all R&l departments : make-up, hair (style, colors), fragrance, aerosol, skin care,
solar

® Gathering of new requirements, definition of specifications

* Definition, implementation and update of the stability protocols in the system (>100)
* Verification of the IT deliverables (build and run)

* Worldwide Users Training (>200), change management

¢ System administration (>1300 users)

® Synchronisation and support to R&l teams, Quality, Digital, IT, TMA

* Management of incidents, service requests and priorities

® Reporting (CoreTeam, Copil)

Project Manager - Project owner @
Infogene - Since 2021 - France

Project Manager - R&D Coordinator "
Diagnostica Stago - 2017 to 2020 - Gennevilliers - France Stago

¢ Technical coordination and program management for the development and launch of a strategic
new product line :
a More than 5 instruments with consumables, accessories, packaging - more than 30 reagents - 2
software
a Monitor the subcontractor's developments of our modular and scalable systems +
multiplatform reagents (>10 international partners)
a Ensure the cross-compatibility of the new systems within the existing software environments (on
both internal and customer sides)
a Achieved : delivery of serial and pre-serial systems for the validation studies

¢ Industrialization of 2 instruments (Germany) as OEM products

Project leader - Systems validation
Bio-Rad Laboratories (Clinical - Blood virus) - 2007 to 2017 - Marnes-la-
Coquette - France

* Management of a validation team for In Vitro Diagnostic systems :
a Validation of an innovative high-throughput and multiplex system for blood banks - Technical
expertise and support for project teams and the external evaluations - 2 patents, validated pre-
serial instrument
a Validation of a system dedicated to blood infectious disease detections, CE registration and field
support
a More than 5 validations of new biological kits (qualitative and quantitative)
a Change control management (hardware, firmware, software, biological) of the product range

* Management of IVD R&D projects in compliance with the planning, the costs and the stakeholders
requirements
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International technical support expert BIORAD
Bio-Rad Laboratories (Lifescience - Food) - 2004 to 2007 - Marnes-la-
Coquette - France

® Creation and management of the worldwide technical support for the 7 systems of the
Transmissible Spongiform Encephalopathy product line (Bio-Rad #1 for this market) :
a |n charge of the monthly technical committees with suppliers, change control management (new
features, obsolescence)
a Technical trainings for the external and internal teams, creation of the online technical support
portal
a Interface between the instrument’s manufacturers, the biological R&D, marketing teams and
WW subsidiaries

® Validation of a new platform, technical support for the product range in the field

® |Installation and qualification of 10 international "mad-cows" laboratories + local teams trainings

Software Engineer GEN@MIC
Genomic - 2002 to 2004 - Archamps - France S
Software development for automated instruments dedicated to research laboratories :

® Programming interface and operating system for a versatile liquid handler

* Multitask operating system and Graphical User Interface for the production line of the Pall
GeneDiscs (molecular diagnostic kits / GeneSystems)

® Image acquisition and analysis system
® Main languages : Eiffel, C, VBA, VB6

2 SKILLS

* Medical device, In Vitro Diagnostic, Cosmetic, ® Complex project management, reporting
Pharma * Product Lifecycle

¢ Direct and cross-functional management e EIA, chemiluminescence, fluorescence,

® Risk Management hematology

* English (fluent)

= EDUCATION

Master of science - Physiological and Computer Engineering
UNIVERSITE DE POITIERS, WITH HONORS
1999 to 2002

Bachelor of science - Biochemistry
UNIVERSITE LYON 3
1998 to 1999

Further education
DEMOS, CEGOS, LNE

Direct and cross-functional management / Behavior profiles / Conflict management
AGILE / Requirements management / Priorities management
MS Project / Statistical tools / Experimental design / Patents

<4 INTERESTS

Mountain sports - Computer sciences and high techs
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